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Introduction

For nearly 20 years, proMX has developed apps that
extend the functionalities of Microsoft Dynamics 365.
Since then we have grown our expertise and learnt
valuable lessons from experience. Today, our prod-
ucts are the result of years of consulting companies
of different sizes and industries, and of collaborating
closely with Microsoft.

Whenever a high level of organization as well as
an exact overview over progress and costs are
needed - in short: in complex situations —, digital

tools are particularly valuable. In this white paper

we’ll therefore introduce you to solutions that
complement Dynamics 365 Project Operations
and make the management of all kinds of projects
much easier.
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Our add-ons for Microsoft
Dynamics 365 Project
Operations

These seven apps fill the gaps in project
management functionalities of Dynamics
365 Project Operations:

Project Gantt:
never lose track of your projects

Time Tracking:
click, click, tracked

Mobile Time Tracking:
simple time tracking from anywhere

Approval Manager:
neat approval management

Holiday Management:
a well-deserved (tracked) vacation

Travel Expenses:
travel and payback

proMX 365 Base:
Project Operations your way
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Project Gantt:
never lose track
of your projects

DISCOVER PROJECT GANTT >>

comprehensive overview What is it?
of all (custom) projects at

once Project Gantt is an app for Dynamics 365
Project Operations that helps you plan your

- projects better, more realistically and with

{Ef better visuals as well as adapt them more
I

project structures can be

displayed realistically 365 Project Operations’ standard

flexibly. The app starts where Dynamics

functionalities end. The multi-project/

multi-customer Gantt charts view helps

I}E project managers to keep an overview over
all current and upcoming tasks.

more opportunities for

project managers

The functionalities of Project Gantt that extend

Dynamics 365 Project Operations are:
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https://promx.net/en/products/project-gantt/

Multi-project view:

In Project Gantt you can view the whole of your project business. That includes all ongoing,
planned and finished projects for all customers. There are various options to filter your view
so you can take a look at exactly what you're interested in, e.q. projects in a specific time
frame or for specific customers. New customer projects can be created there directly or the
existing project structure edited (for example by adding work packages, durations, changing

dependencies or assigning resources).

&2 Dynamics 365 + Project Service v | Project Gantt

~ 4 NEWRECORD ~ [y IMPORT DATA

29062017 1697

Il

413 911 Resertina 290620171697

Structure your projects by adding project tasks, changing task
duration or adding an entirely new project — and more.

Project controlling:

You can swap your multi-Gantt view for the controlling mode with just one click. There you
can track your KPIs and analyze precisely how many hours have been worked on the
project so far or how the actual costs compare to your estimated costs. Indicators in
different colors that tell you what you need to know are great for a quick summary: is
everything going according to plan or does the course of the project need to be corrected?

Quotes:

Create a quote first, plan the project second? With the help of Project Gantt, the other way
round is possible. Start by planning a potential customer project with all work packages,
dependencies and milestones. Then generate a quote based on this project structure.
Don’t worry: before sending out the quote, you have the chance to adjust it at any time.
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Time Tracking:
click, click,
tracked

DISCOVER TIME TRACKING >>

easy and fast time and

expense tracking
What is it?

Time Tracking is an app that extends

precise start and end
times of tasks can be app helps project managers document their

Dynamics 365 Project Operations with time
and expense tracking functionalities. The

documented working times, tasks and expenses for
projects more easily, faster and less
complicated — from anywhere at any time.

&

fewer mistakes in bills
and reports

App functionalities include:
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https://promx.net/en/products/time-tracking/

Time tracking:

Create time entries to track the date and

duration of your work effort. You may as well
add a description and choose if your work is

billable or not. You can not only track your

working times, but also your vacation and bank

holidays. In the calendar view the booking

categories are displayed in different colors to

give you a quick overview.

i  Dynamics365 | Prc s A search

[2) NEWACTIVITY * 4 NEWRECORD * i IMPORT DATA

Time Entry
FEepend S Colapse
Name Start Date
tat. 15.09.2017
15092017 0000
15092017 0000

15002017

02012017
02012017 0000
02012017 0000
02012017
02012017 0000

(8 john Adam 02012017

Due Date
28022018

10102017 235
10102017 235

10102017

20042018
30122017 235
30122017 235
31122017
20122017 235

30122017
3

Expense tracking:

You can track any expenses that come up in a
work package easily and quickly with the help
of Time Tracking. You have the opportunity to
choose between different types of expenses
and pick the payment date. By assigning the
correct name and adding a description to your
expenses the project lead or accounting
department won’t have to get back to you with
too many time-consuming questions.

Internal Comments

Start Date

Due Date

External Comment ts

Type

Role

Create time entries, add a
description and note or track

your absences and vacations.

SANDBOX

Meeting with the customer
02102017 0900 ©
02:10.2017 1400 ®

Travel to the town nearby and
have a meeting with CEQ
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Submission:

All bookings — whether it's working time, vacation
time or expenses — will always be created as a draft
that you can edit until you decide to submit them.

Submitting your working times only takes one click.

You can submit multiple
entries at once and recall
entry at the same time. Oops, you found a mistake? submitted bookings should

No worries, you can also withdraw your bookings. you have made a mistake.

In order to save time, you can submit more than one

i Dynamics 365 A Search SAN DBOX

i IMPORT DATA

[5) NEWACTIVITY v = NEW RECOR

Submit Records

e Y

Start Date Due Date Duration Interal Comments Project Task Entry Status
04.10.2017 04.10.2017 Work Creating Report Schulung Draft

Presentat; h

05.102017 05102017 Work e e
customer

Reports to

Management

06.10.2017 06.10.2017 Work Schulung

02.10.2017 02102017 Work Training Documents Schulung

03.10.2017 03102017 Vacation Delivery

03.10.2017 03.10.2017 Absence Workshops

Summary:

Time Tracking also helps you to keep an overview over your submitted times. You'll be able
to instantly access analyses of your bookings created within a set time frame (day, week,
working week, month). From the charts you'll be able to see whether you reached your goal
and to view time entries and expenses sorted by type.
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B
Mobile Time
Tracking: simple | -)
time tracking

from anywhere

DISCOVER
MOBILE TIME TRACKING >>

i
quick time tracking thanks What is it?
to synchronization with

Outlook calendar
Mobile Time Tracking is an app for

smartphones, tablet and desktop, that lets
you record your working times from

| anywhere. But it is more than just a mobile
/4

, application to track your times. Mobile Time
overview of current o . . .
projects Tracking is synchronized with the Microsoft
app To Do and with your Outlook calendar.
The latter helps particularly employees with
busy schedules to track their working times
faster and more precisely.

Microsoft To Do lists at
hand at all times

Mobile Time Tracking not only allows you to track

your times more efficiently, but also to keep track of

current projects:
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https://promx.net/en/products/mobile-time-tracking-for-dynamics-365/

Outlook synchronization:

The app shows you all entries from
your Outlook calendar. Appointments
that you haven't accepted yet are
marked with a blue and white line. With
just a few clicks you can book them as
time entries. Date, time, duration and
title of the booking are imported from
Outlook automatically. Simply select
the right project and task, add a
comment if you like, and your time
entry is ready.

Project overview:

Besides all your appointments, Mobile
Time Tracking also shows you a list of
all projects you are involved in. An
overview tells you who else is part of
the project team, how many hours you
have already booked on a certain
project and when you will reach the
next milestone. Furthermore, you see
how many hours you have already
saved as time entry drafts for the
current week and how many you have
already submitted.

Editing:

As long as bookings are in draft state
you can correct them anytime. Even
submitted entries you can recall. Of
course, you can also create time
entries from scratch that are not based
on Outlook appointments.

Connection with Microsoft To Do:

Do you use the Microsoft app To Do to
create and manage to-do lists? In

that case you can see your notes from
there in Mobile Time Tracking, too. Tasks
that you tick off here are marked as done
in To Do. The other way around, you will
only see your open tasks in the mobile

app.

The app shows you a daily overview
of appointments and to-dos.

My Day

Tuesday,
August 30, 2022

& Sunny, 25°C, feels like 24°C

Appointments
Monthly Sync with Project Managers (Internal)

08:00 - 10:00 (2 h)

Complete Approval of Time Entries
10:00 - 10:30 (30 min)

Deployment or Release Planning
10:30-12:30 (2 h)

QA Training Sessions
13:30 - 14:30 (60 min)

To Dos

O Call Microsoft support for PowerApps setup
O Prepare release notes

O Submit time entries for the month

S £ B

My Work Time Entries
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Approval
Manager: neat
approval
management

DISCOVER APPROVAL MANAGER >)>

®

faster and easier o
approval process What is it?

Approval Manager for Dynamics 365
Project Operations eliminates the chaos
caused by the approval process for

, . working times and expenses. The app
higher quality customer . .
billing helps you approve or deny bookings with
more structure, which provides you with a
better overview of the actual work and
costs. At the same time it reduces the effort

for unpopular, unproductive tasks.

overview of submitted
bookings

It is the details that make Approval Manager a solution

for the approval process that you won't want to miss
anymore. They include:

12


https://promx.net/en/products/approval-manager/

Inline editing:

When project managers can correct bookings by themselves, it saves a lot of time for
everyone involved. With Approval Manager’s inline editing functionality, they can fix small

mistakes or inaccuracies quickly.

[ZI NEWACTIVITY ~ 4+ NEWRECORD ~ iy IMPORT DATA

@ Refresh  Eo Approve  EoReject  [ElSave M PopOut  F Help
Filter Q, From | T [ View My Time Entriesby.. «

Time Entries

< Project tree v

Date
b @ Active Transport Inc 14022017

ervice Autoration Implementation- Templat 21022017

06032017
06032017
- Template

07.032017

ning Project - Template

rojei Service Aut

21032017 T s Sh e Work Approy
22032017 Work Approv
» 22032017
1-50 of 50 (0 selected) Page 1

An inline-edit function eliminates the need to
redirect bookings to employees.

Filters:

Everyone has their own method of approving bookings. In Approval Manager there is room
for each of these methods. A project tree filter helps you filter bookings and work through
them systematically — project by project, work package by work package or any way you
choose to. You can also use the search bar to find the data sets you're looking for.

Mass approvals:

There is no need to approve bookings individually. Instead, choose several time or
expense entries at once and save time by approving all of them with just one click. In case
you approved a booking that you didn’t mean to approve, you can easily withdraw it with a
built-in functionality.
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Holiday
Management:

a well-deserved
(tracked) vacation

DISCOVER
HOLIDAY MANAGEMENT >>

(2]

simple overview of

entitled vacation days,
vacation planning and
leftover vacation days

calendars no longer
need to be managed
manually

HOLIDAY

different vacation day
models can be applied

.
»‘P\’-:\f

What is it?

Holiday management is a resource
management app for Dynamics 365 Project
Operations that supports you in requesting
and managing vacation times effortlessly —
across the whole company, no matter which
country or region your employees are in or
how many vacation days they are entitled
to. The app keeps an overview of bank
holidays and vacation days and makes your
planning easier.

Vacation time is the best time. However, the process

of approving vacations is often less pleasant. The
functionalities of Holiday Management solve this
struggle:
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https://promx.net/en/products/holiday-management/

Holiday entitlement:

After you have defined your employees’ holiday entitlement, Holiday Management takes
over. You'll be able to view how many vacation days a person has available, when they plan
to take them and how many they have left.

Holiday requests:

Employees can request their days off via the app. As soon as a holiday has been approved,
they’ll be marked unavailable in their calendar. That way the resource manager can’t assign
them any tasks for this period of time.

3 Dynamics365 v PMO  PMO > Holiday Requests > Holidaymaker on Statutory Holiday from 200 S ANDBOX

= (0] save @ Save & Close New [ Deactivate [l Delete () Refresh A, Assign & Share 2 Emailalink o Flow v B Word Templates Run Report
@ Home " .

Holidaymaker on Statutory Holiday from 20.04.2020 PRO-MX-ADMIN, # 16042020 17:49  Approved  PRO-MX-ADMIN. #
® Recent Holiday Request Submitted By Submitted On Status Reason | Last Changed By
7 Pinned v General Related
My Work Request
% Dashboards B Resource * B Holidaymaker B Holiday Type * Statutory Holiday & Holiday Information One week holiday
[ Activities
B Time Entries
Bl iracking Allowance {with total numbers of vacation days per allowance)

X Travel & B Klemps 2020
| Holiday Requests
& Allowed 30,00 B Approved 5,00 o 250 a sted 0,00

[ Project Approvals

Bl Approval Manager

Customer Data

Duration
8 ac
prEELE 8 Duration " Multiple days & From : 8% 500
R Contacts
&> Customer Sites
{F  Customer Address..
Approval
Project A Manual Approver K PRO-MX-ADMIN, # Approve or Reject Approve Approval Comment Approved! & Status Reason Approved
Bl Schedule Board
& Master Project Co...
Project Contract Tracking
E Projects & submitted By R PRO-MX-ADMIN, # & Last Approval Used Manual & Last Changed By R PRO-MX-ADMIN, #
& Last Changed On
£ Bookable Resourc...
[l Resource Assignm..
Bl Project Gantt
n PMO ¥ om Adie Save

All approved absences are locked in the calendar, preventing
tasks from being assigned during this time.

Bank holidays:

Each country has different bank holidays, sometimes they even differ from region to region.
Without technical support, it is nearly impossible for a national or international company to
keep track of all these bank holidays. Luckily, Holiday Management exists. There you define
a list of bank holidays per region once and apply it to the employees that work in the
respective region.
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Travel Expenses:
travel and
payback

DISCOVER TRAVEL EXPENSES >>

@

shorter reimbursement
cycles and better cashflow

What is it?

When project members need to manage their
% expenses after a business trip, Travel Expenses
improved employee for Dynamics 365 Project Operations supports
satisfaction thanks to them perfectly. Even before you start your
GUICkERCImBUISCHEnt travels, the app offers you useful functionalities

and speeds up reimbursement.

9

simple expense billing
for employees

Travel Expenses covers all aspects of

tracking expenses:
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https://promx.net/en/products/travel-expenses/

Planning:

If you go on a business trip, there is usually something to reimburse. Something that is clear
even before the trip starts. In the app, you can therefore save information beforehand, for
example project, customer, reason for the trip, country and duration. That way you won'’t
have to save the same data repeatedly.

Tracking:

After your trip, you can add all expenses and assign it to the respective business trip. Date,
expense type, sum, VAT (automatic) will be documented. You can also upload a copy of the
receipt to the system.

Reimbursement:

As soon as you have received your money, the expenses will be marked as “reimbursed”

and the process is finished.

i Dynamics 365 v > Travel > castmnersie SANDBOX
= in
4 e (5} Ry Tie ecord' st e
O tecert b Trip to customer site
Travel
% Pinned v

Overview Expenses Related

= Dashboard: Travel-No. 2020-1134 Total Travel Costs
: Total Expenses 26420 €
Bl Activities Titl N - E—
[ Time Entries Total Per Diems 11200 €
. Resource *  [3] PRO-MX-ADMIN
B Tracking
Total Travel Costs 37620 €
1% Tavel No
T Holiday Requests
Nein
[ Project Approvals
_ Reimbursement
B Approval Manager Customer * [ 4care
xpenses (privatel
f 0 t 26420 €
Customer Data Country of Travel @ Germany ®
= . 11200 €
Accounts et 5 dcare project
R Contacts 37620€
o K PRO-MX-ADMIN, # i
tart
End N Approval
Approver O R PRO-MX-ADMIN, #
4,08 days Submitted
Reimbursed
Submitted by R PRO-MX-ADMIN, #

R PRO-MX-ADMIN, #

Expenses can be marked as reimbursed once private expenses
have been repaid to employees.
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for Project Operations

proMX 365 Base:
Project Operations
your way

DISCOVER proMX 365 BASE »>>

&)

individualization of Project
Operations possible

What is it?

. In case you wish for additional features for
@ Microsoft Dynamics 365 Project Operations
proMX 365 Base is what you need. Itis a
kind of toolbox with tools to extend Project

creates a customized
project management
solution Operations. That way you can complement

and individualize the software as you see fit.

comprehensive detailed
project controlling

The features of proMX 365 Base for Project

Operations cover the entire process from planning to
management and controlling of projects. They include,

but are not limited to:
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https://promx.net/en/products/promx_365-base-for-project-operations/

Project management:

The multi-project and multi-customer view with Gantt diagrams help you to monitor project
progress and never lose sight of milestones. To make sure that the representation reflects
reality, you can effortlessly set up different types of dependencies between project tasks.

Resource planning:
The app for resource planning gives you an overview of the capacities of your team
members across projects. This helps you to plan better and more sustainably.

Time and expense tracking:

Create time entries with exact start and end times. Furthermore, you can record all
expenses incurred during the execution of a project task. Thanks to the Outlook integration
you can conveniently create bookings from the e-mail program.

Project PO implementation - saved 1/26/2022 400PM 4173 0.54
Project - proMX Project Total Cost Consumption % Progress %

Project

O 9 \J N
Active for 4 months Opening (4 Mo) Detailed Planning Execution Acceptance Closure

Summary Tasks Team Resource Planning Controlling Estimates Risks Status Settings TaskBillng Setup  Related

SunDate e Mode APy
11/11/2021 Weeks

Resource Planning

Total Total
Project Period

Cw4s/21 Ccw46/21 cwa7/21 Cw 48/21 cw49/21 CW 50/21 cws1/21 €W 52/21 cwi1/22 Ccw2/22 cw3/22

> David 756.13 62217
Hill

Manuel
>
Hanak  ° 0

Mason
>
Baker 0 0

Total
hours for 75613 62217 267 467 467 133 0 o 0 117.08 163.92 163.92 163.92

page

Total
hours 756.13 364.60 0 2 467 467 2 0 0 o 234 163.92 163.92
overall

Overview of your resources’ workload across all projects

Project controlling:

Various features support you with always staying on top of the most important numbers to
avoid negative developments continuing unnoticed. For example, there are additional fields
within the project entities for project KPIs and statistics (different project types, customer
satisfaction, etc.). proMX 365 Base also provides you with detailed real-time data regarding
budgets, time tracking, resources and pipeline data.
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Fast Start @ h 0

The alternative to
Project Operations:
proRM Fast Start

DISCOVER proRM FAST START >>

- am
=
e t2m
sales and project What is it?
management in one
seamless solution proRM Fast Start is an app that enables you

to quickly and easily professionalize your
project management within Microsoft
& Dynamics 365. proRM Fast Start is a great
{‘{' y P g

fit for small and medium-sized businesses
efficient processes for

project managers and _
team members project management. Because such a

that would like to quit using Excel for their

makeshift solution will become confusing
sooner or later, also it can only reflect the
®%® reality and complexity of project business
ST —— insufficiently. With proRM Fast Start you can
professionalization of add professional project management to

project management Dynamics 365 in only a few days.

This proMX app includes the most important project management features — from project
planning and controlling to time tracking, approval management and invoicing. They are

what makes it an inexpensive and quickly implemented alternative to Microsoft Dynamics

365 Project Operations.
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https://www.youtube.com/watch?v=aaxuiCfqBkc

proRM Fast Start can also be the first step towards a Professional Services
Automation solution since it is fully compatible with Dynamics 365 Project
Operations. In case you outgrow Fast Start you can effortlessly switch to the

Microsoft solution.

The app comprises four functions for project managers and team members:

Project Gantt:

It is a valuable application for project
managers. Here they can create project
structures (for example via a project
template) and immediately assign
suitable resources to work packages.
The multi-project and multi-customer
view allow you to keep an eye on all
current and future tasks, their progress
and their dependencies. In this view, you
can also easily modify the project
structure. It hardly gets any clearer or
more flexible than that.

Approval Manager:

Once project members have tracked
their working times, it is their managers’
turn again. In the Approval Manager
application, they find all submitted
bookings and can filter them as desired.
If there is anything they don’t approve
of, they can either return the booking to
the team member with just one click or
use the editing function to correct the
mistake themselves. That way no
inaccurate bookings will enter the
invoicing process.

Time Tracking:

Team members who are assigned to a work
package can record their work times and
expenditures for this particular task accurately
and easily. A template asks you to fill in
everything important: start and end time of
the activity, a description, notes, and whether
it is billable or not. You can not only track your
working hours this way, but also bank
holidays, vacations or absences. The
application also lets you record and submit
expenses belonging to certain work
packages.

Invoicing Manager:

At the end of every invoicing period there
should be a flawless invoice. The Invoicing
Manager simplifies this process. Bookings
approved by project managers land here and
accounting can create an invoice that is ready
to be sent out via simple drag & drop.
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Dynamics 365 + Project Service v | Invoicing Manager

WACTIVITY v = NEWRECORD ~ i IMPORT DATA

H o BPSAVE L EGANDALL 2 COLLAPSEALL

A Datum Corporation; A O, From 57172018 =] To 5/31/2018
Name From To Price per Unit
5 B A Dstun Corporation
& [A) never autirag
B Diersteistung G Stungen) 123Us Dotar
B Workshop (n sturcen) 430 U5 Dolar
5 [ Adventure Works
) [F) Pertus: nterest in Dynamics 365
B anaiysis worksnop 1000 US Dotar
[ o dorument: 1000 US Dolar
G training 365 1600 US Dolar
& [ Aver Hallo
(B Aver s Dolar
[ Hallo 769 US Dolar
B[] Rechouse: Dynamics Implementierung
B Documentation 1000 US Dolar
B Treining 1000 US Dolar
(B Workshop 1000 Us Dolar
© B Alpine S House
& [F) Norcsys: Implementierung Dynamics 365
[B Costomizing 1250 US Dotar
& & Cono Winery
& [ Sehuiong
B Sehulong 1250 US Dotar
& [ Netevook
Be 769 Us Dolar
B 56 US Dolar
B 0US Dolar

& Consolates Messenger

Quantity

Discount

o
0Us Doliar

QUs Dollar

[
0US Dollar
Us Dollar
OUS Dollar

o
0US Dolar
0US Dollar

o
0US Dolar
0US Dolar

QUS Dollar

[

0US Dolar

o
US Dollar

o
0US Dolar
Us Dolar

OUS Dollar

Total Ar

1000

1000

1000

1000
1000

1000

1250

1250

Name

1 [ A Datum Corperation

3 [} INV-01025-H7V2R5 - 123
[ ienstieistung (in Stunden)
[ Werksnop (in Stuncen)

5 [ INV-O1026-WEFSZ0 - 123 - Crect Note

[ Dienstieistung (n Stuncen)

[ Workshop (in Stunden)

B G Adventure Works

5 [E) INV-B1004-NTRTVE - New store opened h's yesr - folous .

Consuttaney

Dev team

5 B INV-01005-G1Y3L8 - Small

B2 Expenses

Carfuel

5 [B) INV-01021-W7)281 - Aber Hallo

B aver

[ Helio
B [) INV-01022.X3M357 - Aber Hallo

B Apine SKi House
1 By Blue Condor Fluggeselischae
2 [B) INV-01006-C3V376 - Rechnung Monatsende
B2 NeveRePO

(2 Gersetevermietung

B2 Blue Condor Fluggeselischaft - Auftragseingang

Aufirag gesichtet

2 [B) INV-1007-C3T3#1 - Demot

Jorn#

1772017

14772017

51772017
snr017

51772017

6/6/2017

6/6/2017

6612017
6/6/2017

6/19/2017

inveice Siate

Cancees

Credit Note

Canceied

New

New

szt

7100 AM

5/18/2017 11:00 AM

51172017 100 AM

57172017900 AM

6/6/2017 1:00 AM

S/3172017 11:00 AM

Easily create invoices via drag & drop in the Invoicing Manager.

Mpopour  Eree

5/17/2017 1200 AM

5/31/2017 100 AM
5/31/2017 900 AM
6/6/2017 120 AM

573172017 1:00PM

Type unit

Expense

Expense

Materal

Material
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PROMX

365 Smart Funding

Project manage-
ment with funds:
proMX 365 Smart
Funding

GET TO KNOW

PROMX 365 SMART FUNDING >>

-:@:-
=
central, clearly structured
administration of all funds

proof of correct usage of
funding money quickly
and without gaps

< [
Bis
&
customizable according
to organization structure

and requirements

The following features of Smart Funding support

you with efficient project management and full

control of costs:

What is it?

Companies often opt for a professional
project management solution when they
have been granted funds to realize certain
measures. The reason is that such funding
is often tied to conditions. When you are
unable to fulfil them or cannot provide
evidence that the money is spent as
intended your company risks back
payments.

That won't happen with proMX 365 Smart
Funding. It helps you to realize funded
projects efficiently, keep complete control
of all costs and not lose sight of important
details.



https://promx.net/en/products/promx-365-smart-funding/#

Project management:

The project plan is the heart of proMX 365 Smart Funding. That is where you can visualize
basic project management tasks in an understandable and optically appealing manner. Such
tasks may be planning and structuring projects, creating project tasks and bringing them in
the right order, defining dependencies between tasks, assigning resources, and establishing
or editing project duration. Further, you can check details to timings and efforts: from when
until when does the project run, what is the progress of the project, how high are the current
costs for personnel and materials, is the project still within the financial limits, etc.

SANDKASTEN © + v & * @

Dieser Monat 01.06.2022 bis 30.06.2022

Gefitert  Umsetzung und Einfihrung Gefitert  Abgeschlossen Gefiert

41 Geindertam v £ 30 Geindertam v 10 Geindertam = 14 Gean

ABC- FTB 3 - POMS - Vergabevorbe, ABC- FTB 3 - PDMS - Erstelln eines, BGU

s s [ R © ‘o [, Y
FTBOS - M @ KMKF

B e Digitales Medika

]

[

B

g

B ist-wert

B poioce Iy

The management dashboard displays an overview of the status of all ongoing projects.

Resource management:
If it is not clear yet which team member is supposed to work on which task, project
managers can provisionally plan with a generic resource. Instead of an actual person, you

just set up a role like a developer or a consultant. The system then calculates with the
hourly rate of that particular role.

Project controlling:

The calculatory result of the project planning you can see in the tab “planning costs.” Here
the system continually calculates the current costs of a project. That means there is no
need to insert or update numbers manually. The system rather uses existing information, for
example, hourly rates set for resources.
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Time tracking:

If employees were assigned to a task within a
project, they can record their working times
for it fast and easily. The start and end times
of the activity are documented as well as a
task description and the type of time entry
(work, vacation or absence). You can also
leave a comment.

Integration with Outlook and Teams:

A lot of communication regarding projects
takes place via e-mail or collaboration platforms
nowadays. In order to store all important
information centrally in Smart Funding and to
make sure it is available for everyone involved,
the solution can be integrated with Outlook and
Teams. Instead of just storing them in inboxes
unsorted, you can save incoming and outgoing
e-mails to the respective projects in proMX 365
Smart Funding. In Microsoft’'s collaboration
platform Teams, you can create a
corresponding team and include the project
overview from Smart Funding as a tab.
Additionally, it is possible to synchronize tasks
from the system in Teams.
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We offer a helping hand in your digital
transformation

The ideal digital transformation partner is not only an expert in
theory and technology but also in its customer’s industry. Our
consultants are familiar with the processes, priorities and

challenges of different sectors. Contact us!

www.proMX.net

® look@proMX.net
@® +49(911)81523-0
4= +1(786) 600-3688






